Procurement Workshops
3:00pm - 4:00pm

Slido

Workshop 1:
Infrastructure

(Shakespeare 1)

Workshop 3: Operations
(Brunel 2)

www.heathrowbusinesssummit.co.uk

Workshop 2: Corporate

Services (Brunel 1)

Workshop 4: Technology
(Brunel 3)

Delegates can ask anonymously and vote for the questions
they like, bringing the most important topics to light.

Please select the room ‘Procurement Workshop:
Technology’

Visit www.slido.com and use the code #heathrowsummit or
you can also download the app and follow the same steps.



Technology & IT @ Heathrow

Martin Hogan: Programme Lead, IT
Vij Ditcher-Gajparia: Commercial Lead, Procurement
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IT Structure

Cyber Security

» Safeguards Heathrow’s data and systems
* Manages risks, compliance and resilience

Strategy Product Delivery Service
« Defines IT strategy and » Delivers business-facing technology Management
standards solutions
» Drives user value, efficiency and continuous . Deli liabl d
improvement elivers reliable an

Manages SLAs,

} resilient IT services
performance and service

)

Architecture Platform Management stabilty

* Aligns technology * Builds and runs Heathrow’s shared ’ Opti_mises_ SR 2 ClTEE
decisions with technology foundations FEMILED [T
Heathrow’s priorities » Ensures scalability, resilience and cost

efficiency

IT Management, Governance & Control

» Provides governance, reporting, communication and financial control
» Ensures portfolio visibility, prioritisation and cost optimisation

A\ 4

A

Technology lifecycle from initiation through to delivery,

continuous improvement and decommission
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IT Suppliers at Heathrow

» Best practice
 Industry expertise

» Specialist skills for
solutions / domains

Strategy and architecture
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* Project delivery

e

S (waterfall and agile)
Isi] ° DevOps

_g- - Systems integration
- » Specialist solution
T knowledge

B - Business analysis
'g « Design

o * Implementation

 Testing

Service management @‘

» Support and

maintenance

* Incident response
and resolution

» Continual service
improvement

 Service integration



Capital projects vs Information and Communication System (ICS) Projects

Finance Airport Running Additional
system database cables switches

Integration Customer Additional Additional
platforms automation CCTV screens

Radio and Extending
telephony radio

Replacement of critical systems and Supporting large projects with

efficiency savings standard IT
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